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What Problem Are We Trying To Solve:

By Jocelyn Ortega
January 13, 2021 12:53 am Published January 12, 2021 6:11 pm
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Community college enrollment drops amid
CORONAVIRUS COVID-19 pandemic

CA Community College Community college enroliment falls

Enrollment Falls Among i
High School Grads as students grapple with job loss,
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enrollment among high school graduates fell nationally.
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C alifornia’s community college system is experiencing a systemwide decline of

student enrollment this fall, with some campuses reporting double-digit losses.



California
Community
Colleges

STUDENT DIGHTAESECEEC SN

THE STUDENT JOURNEY

DISCOVER
€CCCO.edu (Find a College) €9

Campaigns €@

CAREER EDUCATION
| CAN AFFORD COLLEGE
LOCAL COLLEGE QUTREACH

California College
Guidance Initiative

Here to Career ﬂ
Program Mapper €9
© Salary Surfer €

ASS0CIATE DEGREE FOR TRANSFER

APPLY

oOpencCC 0 OO
cccapply @O O

ENROLL
© MyPath (2 L&
Starfish @

Multiple Measures
Assessment Project

CVC Exchange

LOCAL
COLLEGE/DISTRICT
ARCHITECTURE

/

0o

ATTEND
~0 Canvas @O

—0O Student Information Systems

~0 Library Services Platform @@

TRANSFER/
COMPLETION

Work-Based Learning Tools

CAREER

CERTIFICATE/AA

TRANSFER
TO UNIVERSITY

AssisT @O

Associate Degree
for Transfer

eTranscript California

DATA AND
RESEARCH O

CHANCELLOR’S OFFICE
RESEARCH UNIT

i)

VISION
RESOURCE CENTER

SYSTEM
SUPPORT

CENIC

g

SUPERGLUE
INTEGRATION

O

DATAWAREHOUSE

O

ACCESSIBILITY

CENTER

O

INFORMATION
SECURITY CENTER

0 S

TOOL AND SERVICES
CONNECTIONS

G STUDENT JOURMEY
CURREMT STATE

GUIDED PATHWAYS
FRAMEWORK PILLARS

9 CLARIFY THE PATH
ENTER THE PATH
@ STAY ON THE PATH

o ENSURE LEARNING

550 coci
FEDERATION
LAUNCHBOARD DATA MART NOVA
MIs

O O

3CMEDIA DIGITAL INNOVATION
SOLUTIONS AND INFRASTRUCTURE
TECHNICAL ASSISTANCE
PROGRAM

O

STUDENT CENTERED

DESIGN LAB



What is the Student Success Suite?

Student-Facing Products Supported by the CCC Technology Center:
* OpenCCC Systemwide Account

* CCCApply Suite of Applications
« Standard
* Noncredit
« California College Promise Grant (formerly BOG Fee Waiver)
* International

e CCC MyPath

 The answer to the question “I filled out the application, what do | do next?”



How are we clearing the path?

* Continuous improvement over time

* Driven by user feedback
e Student Centered
e Staff and Faculty Input

* CCCApply Redesign effort started in 2018

» Shortening time to complete, simplifying tools

 Integration of all student-facing tools

* Going forward, you’ll see “Student Success Suite” releases and
coordinated training and support



OpenCCC

Systemwide Account

e Assignment of CCCID
O 11,000,000+ as of this month
o Ties together student data across CCC system

e Leverages SSO forintegrated technology solutions
e One of the first steps in student engagement
e Requests from colleges:

o Simplify the process

o Make it stand alone for general use



OpenCCC 2.0 - Spring 2021

Major Combined Release with CCCApply and CCC MyPath

e Simplified account creation
e Removal of SSN from OpenCCC
o Shifting to CCCApply
e Modernized account recovery
o Removal of security questions
e Mobile-first design



OpenCCC 2.0 - Spring 2021

Simplified Password

Text / Email Validation

Create Your
Account

Enter your mobile phone number to begin creating your MyPath account.
You will receive a code via text message to verify your identity and keep

your account secure.

Mobile Phone

Use email instead

Text My Verification Code

Forgot Your
Password?

Which contact method do you want to receive a password

reset? *
Email - send me an email to mca****@ccctechcenter.org.
© Mobile phone - send me a text to ********1gg7

Helpdesk - send me to support

Next
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CCCApply Suite of Applications

Standard

* Inuseatll5colleges

* 2,311,301 applications submitted since July 1, 2020
Noncredit

* Inuseat20colleges

e Simplified by AB3101, removal of residency requirements
California College Promise Grant (formerly BOG Fee Waiver)

* Adopted by 45 colleges

International

* Adopted by 29 colleges



CCCApply

California
Community = CCCApply

CO“egES Mis solicitudes Configuracién CCC MyPath

California ENGLISH | ESPAROL
Community =~ CCCApply
Colleges HOME COLLEGES = APPLY MONEY ~ PARENTS HELP

CCCID: AAVE92T mc Desconectar

SIERRA COLLEGE

Sierra College | Plazo: Spring 2017 - Sierrz

Informacion de la perfi Your gateway to the

Informacién del perfil Nombre anterior Ca]'ifornia Community
dveacion iTiene un nombre legal anterior que se util C Olle ges .

académicos?

Matriculacién

II

Ciudadanfa/militar OSi @No Each year at our 116 colleges, 2.1 million students from all over the world build

their career skills, prepare for transfer to four-year colleges and universities, or
simply enrich their lives through learning.

Residencia

Necesidades e intereses )
116 COLLEGES. UNLIMITED POTENTIAL.

Numero de seguro social
Select a community college v

II

Informacién demografica
La universidad utiliza el nimero de seguro

Solicitud contribuyente (TIN/iTIN) como un medio p|

EXPLORE APPLY FINANCIAL AID



Recent CCCApply Release Highlights

* Mobile-friendly Interface

* Spanish Translation

* SB554-driven Field Updates for Adult School Special Admits
* Promise Grant Annual Update

* Ongoing Fraud Filter Enhancements

* In Progress Application Data Report



CCCApply Feedback Opportunities

 California
Community Discussions ~ Categories Q Register
C

Colleges

* User Groups and Subcommittees

* Fraud Filter
California Community Colleges Staff

e Dual Enrollment Helpdesk
* Incarcerated / Formerly Incarcerated
Welcome to CCCTechnology Hi there!

 Vanilla Forums (ccctechnology.info ST
‘ a]=]]

Follow this category for systemwide alerts, notifications, and release announcements from the CCC Technology Center.

50 discussions 36 comments  Most recent: Notice: Planned CCC MyPath v2.11 Upgrade (Pilot and Production) on 9/18 with Brief Outage by Roberto

* End User Pilot Testing o .

The full suite of online admission applications for the California Community Colleges.

687 discussions 2K comments  Most recent: Using Azure AD to authenticate for CCCApply by Michael Harlow ~ September & Categories

* New formal process .

The customizable guided pathways tool for promoting student success during the matriculation process and beyond.

56 discussions  51comments  Most recent: Who is using MyPath? by Andy Newman July 22 Best Of...

* For faculty/staff and students S

The unique, systemwide student ID (CCCID) facilitating single sign-on (SSO) for all CCC technology applications and services.




Enrollment Management Reports

What do your college’s numbers look like?
e Application Counts
o By term, date range, etc.
e Timeto Completion
o How long does it take applicants to complete and submit?
o Provides time started/time submitted, requires calculation
® In-Progress Data
o Follow-up with potential students to assist with matriculation

14



Reaching Potential Students

CCCApply In-Progress Data

* Report Available via CCCApply Report Center
* Can be setto auto-run and generate an email notification

» Last 30-days for Your College
* Includes Prospective Student Contact Information
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CCC MyPath

* Providing Customized Pathways for Students

* Immediate engagement and next steps after CCCApply submit button
* Click-through rates near 85%

. Why IS it important?

Chancellor’s Office research shows that 70% of students are lost after application
and before enrollment.

* Based on currentYTD application numbers, that’s more than 1.5 million students
lost this year alone



What is CCC MyPath?

Helps everybody work smarter

*  Helps students stay on track
«  Simplifies business processes for colleges

Smart student onboarding
«  Customized per college
* Tailored to each individual
student
* Integrated with application

Widespread Adoption
« 61 colleges have adopted
CCC MyPath as a guided
pathways onboarding
platform.

By the system, for the system

*  Designed with CCC staff & faculty
*  Frequent student input

A 4




Clarify the Path

Career Exploration

Setting Goals

Enter the Path

Individually
Customized
Pathway

Prescriptive
Task-based
Advising

Intelligent
Resource
Recommendations

Stay on the Path

Visual Progress
Dashboard

Nudges &
Reminders

Community-based
Support

Student
Help-Desk

Ensure Learning

Data Warehouse

Built for Deeper
Integration with
College Systems




Here’s how it works:

N California

M '_',a" P d t h

ke WMM

individually customized,
task based onboarding
steps created by the
college

av: IMPERIAL VALLEY COLLEG

CCC RECOMMENDS

| Enter search terms

Lo

College configured
branding and images

"‘. Student progress is
tracked, allowing them to
leave and resume as

needed

Step o

ICES CENTER COUNSELING SERV OLLEGE

] W

Qur Vision is o empower IVC students to
discover and pursue a path o a fulfilling

< careear.

1. Take the Career Assessment

2. Explore Careers

3. View Potential Wages

Wisw maore »

As a new student, seeing & co Apply for financial aid.
probzably the most important

do.

Q you can

1. Eligibility register!

1. Welcorne to Counseling! 2. Applying for Financial Aid

2. |Identify Your Goal 3. Cet Help

Yiew maore »

View more »

REGISTER FOR CLASSES

1. How to Register
2. WiewW your rec

3. Pay your fees

ROSE 43

Reminders sent to
students in MyPath and
via SMS text

Mowr that yvou have a better idea what to
take and where it will lead you, iTis time o

Lo

Tasks can prompt
document uploads, or
update fields in the

college SIS




CCC MyPath

Recent and Upcoming Enhancements

* Document Gathering Service
* “Hook” from International Application

* Usage Reports Available in Data Warehouse Report Center
 How many thousand advisor cards have your students completed?

* Local SIS Integration
* Registration flag for students who complete specific tasks in MyPath



Career Coac

Career Exploration Tool

CCC Branded

Free to Adopt

Embed in CCC MyPath
Standalone Offering
In use at 44 Colleges

California

Community = Career Coach

Colleges

Assessment Careers Programs

Q search Login

Welcome to Career Coach

Discover majors and in-demand careers and education based on your interests!

Take Career Assessment
Take a Career Assessment to learn about

yourself and Career Coach will give you career
suggestions based on your interests.

Take the Assessment

#E

Browse Careers

Browse or search for careers and we will give
you relevant data on wages, employment, and
the training you need.

Search for Careers a

Or Browse all Careers

Are You a Veteran?

Find civilian careers related to your military occupation.

Get Started with Military Search

Browse Programs

Browse or search for the available Programs
that lead to the career you want.

Search for Programs a

Or Browse all Programs



Enabling Services Division

Implementation, Training & Support

Support & Training
Online Support & System Alerts: www.ccctechnology.info
Email Support Directly: staffsupportccctc@openccc.zendesk.com

Student Helpdesk
Call: (877) 247-4836
Email: support@openccc.net

College Relationship Managers and Implementation Configuration
Email: crms@ccctechcenter.org

Stay informed on CCC Technology Center news & information!
Visit CCCTechnology.info today


mailto:staffsupportccctc@openccc.zendesk.com
mailto:crms@ccctechcenter.org

Questions?

Reach Out Directly to Student Success Suite Team Members:

Dr. Jennifer Coleman, Director Jane Linder, Product Manager
jcoleman@ccctechcenter.org jlinder@ccctechcenter.org
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